Case Study

Raasay

Deer Park, Raasay

Isle of Raasay has seen the first development of
affordable rented homes in over a decade
Multi-Partner project undertaken with Raasay
Development Trust (RDT) and Lochalsh & Skye
Housing Association

Land Purchased by RDT from the local sheep stock
club, with funding from Scottish Land Fund

3 community-owned homes available for rent with
Raasay Development Trust

2 homes for social rent with Lochalsh & Skye Housing
Association

Local construction firms employed

Wide social, environmental and economic benefits
to the area

Opportunity for expansion in the future

All properties were made available for rent, and
residents moved in during June 2024.

CHT are the letting agents for the RDT rented
properties.

Communities
Housing Trust

June 2024

e
Raasay, located between Skye and the Applecross
peninsula, is home to around 180 residents. Tourism,
whisky distilling, crofting and forestry are the main
industries, but like many island communities, Raasay has
faced limited year-round jobs, healthcare access, and a
severe lack of affordable housing.

Despite new opportunities created by the distillery and
Raasay House, many workers were housed in caravans,
and affordable homes remained the main barrier to
retaining young people, families and key workers. In 2023,
32 people were on the Highland Housing Register with
Raasay as their preferred location.

To address this, Raasay Development Trust (RDT), with
support from Communities Housing Trust (CHT), delivered
the island’s first affordable rented homes in over a decade:
two for social rent with Lochalsh & Skye Housing
Association (LSHA), and three community-owned homes
with RDT.

The project was made possible through land provided by
the North Raasay Sheep Stock Club (NRSSC) and
purchased with Scottish Land Fund support, alongside
funding from the Rural & Islands Housing Fund, LSHA land
purchase, and Ecology Building Society.

This development strengthens the local economy, supports community services, and helps secure a sustainable
future for Raasay.
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Community involvement

CHT acted as Development Agent for the project on
behalf of Raasay Development Trust (RDT), supporting
the community through engagement work, including
Housing Needs Surveys and Business Planning, to
identify the need for affordable homes, as well as
project-managing the build.

Project partners

e NRSSC land owner

LSHA project partner/developer

Catoe/Brown Architect

¢ James MacQueen Contractor

Ralph Ogg Quantity surveyor and employers agent

Successes

Through partnership with NRSSC, land was secured for affordable housing and key planning conditions were
met. Demonstrating the strong demand for homes, the project has already inspired a second phase of social
housing by the local housing association, while RDT is progressing the renovation of three existing properties.

Local contractors from Skye were appointed, ensuring investment stayed within the region. The new homes are
already strengthening the community by supporting local businesses, groups, the Raasay Distillery and Raasay
House, while helping retain younger people, families and key workers, and reducing reliance on temporary
accommodation.

Challenges

The project faced several challenges along the way. Legal complexities delayed both the land transfer and the
start of construction. Although self-build plots were offered, no suitable applicants came forward, reflecting a
stronger local demand for rental homes. As a result, the land was sold to LSHA to deliver a second phase of
social rented housing, scheduled for completion in 2026.

Progress was also affected by the impacts of COVID-19 and rising construction costs, which created further
delays and pressures on delivery.
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