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e Communities Housing Trust bought
the land in 2002

¢ 2 homes for affordable rent, owned by
CHT

e 2 community-owned homes for social

rent managed by CHT

* 2 homes for discounted sale with Rural
Housing Burden applied

e Funding for development received
from Scottish Government’s Rural &
Islands Housing Fund, the Rural
Communities Fund, SSE and The
Highland Council

Communities
development of 6 affordable houses in
Inverfarigaig on Loch Ness side. Buying the
land in 2002 from Scottish Ministers, via
Forestry and Land Scotland, the site was

Housing Trust led the

landbanked for several years before
community engagement was initiated,
identifying, at first 8 homes of mixed tenure,
before a final decision was made to offer 2
three bedroom semi detached for rent, 2 three
bedroom detached for discounted sale and 2
self build plots.

Changing to meet demand, the initially
proposed self build plots were sold to
Stratherrick & Foyers Community Trust to
build 2 three bedroom detached community-
owned rental properties. This purchase was
funded by SSE and Scottish Government'’s
Rural & Islands Housing Fund and the
properties will be managed by CHT.

The project, named Dodd’s Park, in honour of
Dodd Watt, the last crofter in Inverfarigaig to
use the land for food production, is set to
deliver much-needed housing in the area.
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Community involvement

In the small community of around 300, an
extensive survey in 2018 showed a strong
need for housing current residents and
incoming workers with key skills, which was
set to increase over the following years.

In 2019, residents and local businesses were
invited to community workshops about the
proposed housing, where there was
overwhelming support for energy-efficient,
affordable homes with a variety of tenures to
meet local needs and budgets.

This development represents a vital step
towards addressing the housing needs of the
Inverfarigaig community. The new homes wiill
help support local families, ensuring that
affordable, high-quality housing remains
accessible in the area.

Challenges

Like many construction projects, the
development faced delays due to the Covid-
19 pandemic and rising construction costs
following lockdown.

In response to community feedback, the
scheme was adjusted in scale, reducing from
eight to six homes to better meet local needs
and concerns.

Successes

This project highlighted the importance of community collaboration and partnership working to
achieve a successful outcome for all involved. Working with Stratherrick & Foyers Community
Trust, CHT were able to support this project and provide affordable housing to a community at
risk of depopulation. In turn, enabling residents, to relocate or return and resettle in the local
community with their families.
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