
Arisaig Community 

Housing Project



Established 2009 to take over village toilets

Owns and manages various community assets: 
heritage centre, playing field, playpark, car parks 

and toilets

Managed by volunteer directors (currently 5)

Assisted by Administrator (employed part-time) and 

housing project officer (p/t)

20+ additional volunteers that help manage and 

maintain the village areas and work in the Land, Sea 

and Islands Centre

Structurally capable of supporting a housing project



RURAL HOUSING ISSUES

Short-term letting
& 2nd homes

Lack of available 
land

Land is expensive 
to unlock

No new LA or HC 
homes for 10+ 

years

Very few mid-
market or private 

rents

Long waiting lists 
on Housing register

Points based 
priority not serving 

local needs

Housing market is 
extremely 

buoyant in rural 
areas

Reverse migration 
and demand for 

2nd homes driving 
up prices

Offers over 20-30% 
above asking 

price

Compounded 
effect on local 

sales prices

Very few self-build 
plots, none 

at affordable 
levels





Timeline

Housing Needs Survey 
by CHT

2018

Scottish Land Fund 1 & 
Rural Housing Fund 1

Feasibility Study 

Scottish Land Fund 2 for 
land purchase

Project Tender

2019

Land purchase begins

Tender awarded

RHF2 application

Design changes

Planning and building 
warrant applications

2020

RHF2 awarded

Contract with S+K 
MacDonald Homes

Planning, roads and other 
consents, legal work

2021

Planning awarded

Building warrant 
awarded

RHF uplift to support 
increase costs

2022

On site works begin 
December 2022

2022

Construction on site

2023





Consents Timeline

 Feasibility study up to contract signing: May 2018 – Jun 2020 

(25 months)

 Land Purchase: Nov 2019 – Dec 2021 (25 months)

 Planning permission: Nov 2020 - Sept 2022 (22 months)

 Building Warrant: Jan 2021 – April 2022 (15 months)

 Roads Construction Consent: Sept 2021 – Nov 2022 (14 months)

 Construction period - 50 weeks





Site feasibility and pre-contract stage

 Architect led study vs engineer led

Community level engagement - getting the timing right!

 Site specific surveys - most productive use of time and money

 Tender process: design & build vs traditional procurement

 Design guide for sustainability



Biodiversity

 National Planning Framework 4

 Land used for development must be left in better 

condition that it would have been without the 

development

 Nature centric approach to all types of development

 Plan for long term sustainability
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